'FORM LB-1

NOTICE OF BUDGET HEARING

A public meeting of the City of Echo will be heid on June 15, 2021
this meeting is to discuss the budget for the fiscal year beginning July 1, 2021
is presented below. A copy of the budget may be inspected or obtained at
annual budget period. This budget was prepared on a basis of accountin

at 5:30 PM at

as approved by the
City Hall _ between the hoursof _§ am and _5_
gthatis the same as the preceding year

Echo Bud

Echo City Hall, 20 $ Bonanza,, Echo , Oregon. The purpose of

get Commitiee, A summary of the budget
p.m. This budget is for an

Contact: David Slaght

Telephone: 541-376-6038

dgve@echo-oregnn. com

FINANCIAL SUMMARY - RESOURCES

TOTAL OF ALL FUNDS

Adopted Budget

Adopted Budget

Proposed Budget

2019-2020 2020-2021 2021 - syuy
Bepinning Fund Balance/Net Working Capital §334,372 81 $349.065 00 $464.722 00
Fees. Licenses Permits. Fines Assessments & Other Serviee Charges 5412 825.00 5664.220.00 $722.900.00
Federal. State and all Other Grants. Gafi=, Allocations and Donations 5733.535 00 5988.016.00 $1.380.250.00
Revenue from Bond: and Other Debt §2,300.000.00 51.929.000 00 $1.500.000.00
Interfund Transfers / [nternal Service Reimbursements $86.100.00 5385228 00 S5467,654.00
Al Other Resources Except Current Year Property Taxes $170.850 00 5245 498 00 5105432.00
Current Year Property Taxes Estimated to be Received §$124,700 00 5120 500 00 $109.900 00
Total Resources $4,162,382.61 $4,682,527.00 $4,750,858.00
FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION
Personnel Services $364.550 00 5396 330.00 $418.952 .00
Materials and Services $5876.923 00 5798 733.00 $845.996.00
Capital Qutlay $2.773 820 00 $3.051 242 .00 $2.995 954 00
Debi Service $33.400.00 538,974 00 $11.100.00
Interfund Transfers $86.100.00 $385.228.00 $467.654 00
Contingencies 59.655 00 512.020 00 $11.202 00
Special Payments 000 $0.00 $0.00
LUnappropnated Ending Balance and Reserved for Future Expeniliturs $17.935.00 S0.00 50.00
Total Requirements $4,162,383.00 $4,682,527.00 $4,750,852.00
FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES {FTE) BY ORGANIZATIONAL UNIT OR PROGRAM *
City of Echo Adopted Adopted Proposed
FTF. for that unit or program 4.52 4.48 4.43
General Fund 338.665 5668.502.00 $706 47000
FTE 0.75 4.48 448
Community Development Reserve Fund 54 600 554,600 00 $130.250 00
FTE 0.00 0.00 0.00
Library Fund 64.100 585.250.00 $99.600 00
IFTE 105 0.00 040
Golf Course Enterprize 191.510 $185.000 00 $198.000.00
FTE 0450 0 0060 0.000
Golf Course Reserve 24 600 512 500.00 $17,122.00
FTE 0.00 0.00 000
Gelf Course Debt Service 1.288 §1.288 00 0
FTE 0 0 0
Water Enterprize Fund 164.875 $188.700 00 5194 500.00
FTE 1.350 0000 0.000
Water Reserve Fund 25 550 $21.000 00 $45,769.00
FTE 0 0 0
Sewer Enterprise Fund 210.750 §232 500 00 $271.00000
FTE 1.50 000 000
Sewer Beserve Fund 86.000 5101.000 00 5149 000.00
FTE 1] 0 0
Street Fund 105 700 $171.000 00 $80.000.00
FTE 0420 0.000 0 000
Sewer Construction 2.860.020 52,922 500 00 $2 838 047.00
FTE 1] 1] 0
Utility Debt Service 34725 $37.687 00 $11.100 00
FTE 0000 0.000 0.000
0 0
FTE 0.0000 0.0000
Total Requirements 54,162,382.81 $4,682,527.00 $4,750,856.00
Total FTE 4.52 4,48 4.48




STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *

Utility Bond from the 1980's is now retired. Waster Water Project is made up of revenue bends and grants.

PROPERTY TAX LEVIES

Rate er Amount Imposed

Rate or Amount Approved

Rt or Amount

2019.2020 2020-2021 2020 - 2022
Permanent Rate Levv  irate limit 1.2332 1,212 12332
Local Option Lovy 1] 0} 0
Lewvy For General Obligation Bonds $12.200.00 311.779.00 50.00

STATEMENT OF INDEBTEDNESS

LONG TERM DEBT E=timated Debt Qut=tanding

Estimated Debt Authorized

Estimated Debt Authonized

Esumated Debt
Authorized

on Julv 1. 2020

Not Incurted on July 1

General Obligntinn Bond= $12.173.00

5100.000.00

S10§0.000.00§

QOther Bonds

Other Borrowings $2:2.307.00

S900.000.04

5900.000.00

$1.3600.000.00

Total S6.4.7.H0.00

S1.000.000.00

31.004.001.00

81.300.000.00

* If more space 's needed to complete any
section of this form, insert lines (rows} on
this sheet. You may delete blank lines,

1530-50 1-053-2 (Rev, 02-11D)
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Citv Administrators Budget Message

This is my proposed FY 2021-2022 budget for the City of Echo and it is my hope that the
budget reflects a financially responsible approach to providing City services for the citizens
of Echo.

OVERVIEW

This year has been a very crazy ride with many economic issues, but currently the City's
finances appear to be in good standing. The City has no plans to reduce operations or
staffing levels at this time.

The FY 2021-2022 year will see more of the wastewater system improvement dollars
funneling through the City’s books and the possibility of annexation of the Corey & Snow
properties into the City limits. The state revenues that the City relies on for a portion of the
General Fund have stayed level and some have slightly risen.

With the passage of vet another federal stimulus package, the City will see more dollars
coming through over the next 2 vears. At the time of this message being drafted the City of
Echo is slated to receive approximately $14.,722. We should receive the first installment
sometime in early summer of 2021. The second half will come in our next budget cycle.
There are a number of things this money can be used for, but it's a one-time shot in the
arm, so it is my recommendation that we be very selective on what we allocate it to.

The Public Works Department is looking at purchasing some equipment that is built into
this budget in the Water and Sewer Enterprise and Reserve Funds. This will enable our
highly motivated team to get more work done in house and contract out less, We currently
are looking at a government lease of a mini excavator and trailer with the option to buy at
the end of the lease for one dollar and a purchase of a used truck or lease of a new one that
we can fix to our specifications for a snow plow and hauling our equipment safely.

The City Hall and Library building is 100 vears+ and the HVAC system has lived well
bevond its useful life and has started to fail. We are currently down one compressor and at
least one more is close to failing. In this budget I have started saving for this repair and
currently have at least half the cost built into the budget, plus room to get the rest in
grants if we are able to secure them. It is my hope to get this done in this fiscal if at all
possible.

The costs of law enforcement and dispatch services has brought up the possible
need to enact a small public safety fee in order to offset this rise. In this budget
there is a line item in the General fund added for public safety fee that if passed by
the City Council will bring in approximately $11,000 additional dollars to help with
those rising costs.



FY 2020-2021 BUGDET RECAP

At this point the budget is in good condition and we are starting to be able to build capital
improvement funds with good fiscal management. We have tried to focus on managing our
spending to only what we need. This year did bring in some unexpected dollars from the
CARES Act which allowed us to purchase cleaning supplies, new safe dispensers, chairs,
Chrome bocks and other equipment at no actual cost to the City. This allowed for some
savings in several funds throughout the vear.

ECONOMIC FACTORS AND ASSUMPTIONS

I am still new to the City Administrator ~ Recorder role, however I have collaborated with
other City officials from other local communities to get a better idea of what I really need to
be paying attention to. Some of these assumptions reflect that process:

e Property Tax Revenue ~ Echo has a healthy tax rate, but with little growth the
revenue increases have been nearly flat for some time. With the addition of two new
homes, we did see a small amount of growth in property tax revenues. The City has
received a subdivision application for up to 86 homes. The first phase includes 20
new homes and if these get built, we will see a significant growth in our General
Fund tax revenues in the next two vears.

* State Revenue — Even with COVID - 19 shut downs across our state, the liquor,
marijuana and gas tax revenues were up and the other revenues were actually flat
and only the cigarette tax was down significantly.

* OQur City population is up according to the US Census to 720. Qur hope is that we
will see more housing and thus offering more opportunity for new revenue.

* Labor costs went up due to health insurance costs, but this was planned for and
expected. Salaries will only see a 3% increase for the cost of living, which is an
average amount around our region.

e Our workers compensation costs decreased significantly due to CIS transferring this
program over to SAIF. They will now cover our workers compensation program
moving forward.

* We going to be receiving approximately $144,722 from the American Rescue Plan
(ARPA) over the next two fiscal periods. I have budgeted $75,000 in this budget. Use
of these funds has some rules and at this time we have not decided how to use those
funds.

A CLOSER LOOK AT FY 2021-2022

The City’s total budget in FY 2021-2022 is 54,750,858.00, which is a $68.331.00 increase
from the FY 2020-2021. However. if vou take out the ARPA funds we are actually 56,669
less in projected revenues this year. | have taken a very conservative approach to the
budget and moved our priority spending into capital improvements and equipment needs
for the City operations. Every department has needs and this budget reflects that as close
as possible.



General Fund (GF)

The GF is where most of our state shared revenues come into, as well as our garbage
contract, RV and Mobile Parks, bank interest, franchise agreement revenues, and several
other small revenue sources. Continuing from the current budget year I have moved all
payroll and associated costs into this fund to make it easier to keep track.

This fund also is where we expense Parks, City Hall, some of the Librarv utilities, law
enforcement, and other general City expenses.

This is the fund that the proposed Public Safety Fee would be applied to since this where all
law enforcement and dispatch costs are expensed from.

Library Fund

This is supported by our Umatilla Library Taxing District and we receive funds to support
our Echo Library. The revenues are primarily tax receipts from the district. but we also
receive several small grants and now donations for special activities for patrons. The
expenses are payroll and associated costs, and ali library programing and supplies.

Street Fund

This fund is primarily funded by state gas tax, grants for road improvements and
donations. Expenses are payroll and associated costs, utilities, minor street maintenance
and large road improvements have been solely dependent on grants. With good fiscal
planning we are hoping to slowly build up our own capital improvement funds in this fund
in order to start being able to do our own basic road maintenance without full dependency
on grant funds.

Community Development Fund

This is a unique fund as it is really a place holder for grant funds to pay for community
improvements and beautification that targets the downtown primarily. Grants are sought
all year long to pay for community projects, capital improvements, flowers, public art, trees.
interpretive signage and some youth programing. This is where I put the ARPA funds as
they are meant for community-oriented projects, possibly capital improvements and
utilities. No payroll is expensed out of this fund.

Reserve Funds

Sewer Reserve Fund — This fund is set up to help save money for capital projects and major
equipment. This fund will now also hold SDC funds. With the wastewater project now
moving forward we are required to hold in reserves to pay the loan payments which be
somewhere around $54,000 per vear. plus the USDA requires that we hold back a minimum
of §7,500 for equipment replacement and future repairs. In order to reduce the impact on
our operations when the loans come due, we have been putting money away for some time
to build the reserve up significantly for both the project and equipment needs.



Water Reserve Fund — This fund is for capital improvements and equipment purchases, It
will be used to house the SDC funds for future use as well. Any future major projects will
come in part from savings in this fund as well.

Golf Reserve Fund - This fund is used to save for capital projects, equipment purchases and
some repairs for the golf course. It is currently fairly depleted and will probably be fairly
low until we can increase revenues.

Debt Services Utility Fund

This fund is where the City has been paying for past bonds taken out for projects in the
1980's and the fairly recent DEQ Facility Plan Loan. The bonds have been retired this yvear;
however, we will continue to transfer money in from Enterprise Funds in order to pay back
the DEQ loan which will be paid off next vear. We may be required to transfer the sewer
payments to thizs fund, but that has not been finalized vet.

Golf Debt Service Fund

This fund has been expensed out into another fund and now closed out.

Enterprise Funds

Sewer Enterprise Fund - The fund is the Citv’s financial tracking method for the
wastewater revenues and expenses. A large portion of this fund goes to cover payroll and
associated costs and operational needs with regards to the wastewater system. The
remaining goes into the reserve for the wastewater project, equipment, capital
expenditures. and future loan pavments.

Water Enterprise Fund ~ Thiz fund is the City's financial tracking method for the potable
water system revenues and expenses. A large portion of this fund covers payroll and
associated costs and routine maintenance for City wide water systems. There is a large cost
in electricity expensed out of this fund due to the well, pressure pumps and new VFD
system at the water tower. The remaining revenue is transferred to the reserve fund to
cover future capital projects, equipment purchases and paying back the DEQ loan from
several years ago.

Golf Enterprise Fund — This fund is the City's financial tracking method for all revenues
and expenses associated with the golf course. The golf course is managed by an independent
contractor and the City has an operational contract in place with the contractor. Revenues
for members, cart sheds. trails, and green fees are split out by an 80/20 ratio. The City
retains 80% percent of those fees and pays out the 20% to the contractor. The City also pays
the contractor a franchise fee to operate the golf course. We also pay some pavroll and
associated costs out of this fund as we put staff time into maintaining the golf course and a
significant amount of administration time.

Side note: The golf industry as a whole has gone down in participation in recent yvears, so [
will be watching that trend very closely.



Sewer Construction Fund

This fund was set up to manage the monies received and expensed for the wastewater
project. The loan agreements and grants have been approved so this fund is now active with
state and federal dollars coming in and going out. The fund layout has changed because
both the USDA and DEQ require specific tracking methods of their dollars. We will also be
allowed to charge some staff time to this project only using the DEQ dollars.

ACKNOWLEDGEMENTS

In closing, I want to thank Peggy Haines for her willingness to learn new things and take
on some of the new financial responsibilities of running the City. Without Anna Lemmon
keeping the Library going. we would not be heading a new direction for our patrons, so
thank you. Last, but definitely not least is our tireless PW’s crew of Justin Northern and
Ken Hendrix. These two guys have worked very hard at getting our City ship shape and I
am very grateful to have them working for us.

I also want to thank the City Council and Mavor for their support of the new
administration and all the changes that have taken place.

Respectfully Submirtted,

David Slaght
City Administrator-Recorder



City ol Echo Proposed Operational Budgel for Fiscal Year 2021 - 2022 FORM LB - 20
General Fund Resources Oid Description New Description _ua%_”wumu..r.o.u—ﬂmwwnn >ﬂﬂ.ﬂﬂm.wm M“_. Mwo. >aoum__mm“_n”<~ﬂw“m3.=u
Actual 18-19 Adopted 19-20 Adopted 20-21 General Fund - Resources

45500 70500 cash on hand [ 50,500.00 Cash Carryover % 45,500.00 | $ 45500.00 | $ 45,500.00
2600 2B00| previously levied lax | $ 106,500.00 Current Taxes $ 109,900.00 | & 109,900.00 | $ 109,900.00
1800 1800/ interest $ 3,000.00 Prior Year Taxes 5 2,500.00| % 2,500,001 $ 2,5600.00
965 0| transler from housing | $ 21,500.00 Powear Franchise $ 21,000.00 | $ 21,000001] % 21,000.00
5100| 5200] cable v franchise | $ 1,300.00 Telephone Franchise $ 900.00 | § 900.00 [ & 900,00
19800 21500] power franchise 5 6,200.00 Cable & TV Franchise $ 6,500.00 | 6,500,001 % 6,500.00
1100 1200{ _phone franchise | $ 500.00 | Permits-Biding/Zoning | § 5,000.00 | $ 5,00000 | § 5,000.00
11300 11300| trailer park rentals | $ 1,200.00 Dog Licenses ] 1,200.00 | % 1,20000 | $ 1,200.00
61000 62500] garbage comract | $ 600.00 Buisness Licenses $ 500.00 [ $ 500.00] $ 500.00
2200 2000 fines by 1,000.00 Rentals/ Blding Use & 1,000,00 | $ 1,000.00 | $ 1,000.00
1500 1150 dog licenses $ 12,000.00 Liquior Tax 5 13,500.00| $ 13,600.00 | $ 13,500.00
10500 11500] state liquor revenue | $ 850.00 Cigarelte Tax % 600.00| $ 600.00 | % 600.00
750 B15) stale cigarette tax | $ 5,000.00 Revenue Sharing $ B,000.00 | 8,000.00 | $ 8,000.00
3000 1000| marijuana shared rev.| $ 1,000.00 Marijuana Rev $ 250000 ] % 2,500.00 | $ 2.500.00

50 50{ equipment renial | $ 1,000.00 LCDC Rev $ - 5 - ] -

6100 6200|  revenue sharing 5 - NSF- nonsuffictant funds | $ - 5 - $ -
3000 4500 misc. revenue & 500.00 Sales-Merchandise $ 250.00 | % 250.00 | % 250.00
anoo 150] Piaoning. annaxation leas | $ 12,000.00 Mobile Home Park $ 11,500.00 | & 11,500.00 | $ 11,500.00
500 525] business license $ 24,820.00 RV Park $ 21,000.001] $ 21,000.00 | % 21,000.00
1000 1000 LCDC 5 65,000.00 Garbage Sales $ 62,00000 | $ 62,000.00 | $ 62,000.00
Public Salety Fee $ 11,000,000 | $ 11,000.00 | 11,000.00
800 800] National Night Qut | $ 7.,500.00 lnterest $ 3.00000 | % 300000 % 3,000.00
50 50 arborglum $ 750.00 Donalions 3 75000 | § 750.00| % 750.00
200 200 Impound Fees $ 10,000.00 Granls $ 7,500.00 | § 7,500.00| % 7,500.00
1000 800 Chrisimas 5 5,000.00 Misc. & Late charges 5 1,500.00 | % 1,500.00 | $ 1,500.00
200/ 125| Promolitemsales | $ 2,500.00 Fines $ 2.500.00 | $ 2,500.00 | $ 2,500.00
100 50/ sale of excess equipt. | $ 500.00 Leans $ 50000 | $ 50000 ( % 500.00
3000 3000Rdministralive fee wate{ B 300.00 Impound Fees % 300,00 | $ 300.00 | $ 300.00
5000 3500 pdminisirative fee sewa] $ 3,500.00 Sewer Admin Fee 5 4,000,00 | % 4,00000 | & 4,000.00
100/ 50 Halloween 5 3,000.00 Waler Admin Fee ] 3,500.00 | $ 3,500.00 | & 3,500.00
2000 1000 Misc. Granis $ 75.00 Donalions $ 75.00 | $ 7600 | $ 75.00
200 100| Memoriats/Donations | $ 1,000.00 Donalions % 3,500.00 | $ 3,500.00 | 3,500.00
700 BOO| Comm Cnir $ 1,000.00 Donalions $ 50000 | $ 500.00( % 500.00
Transfer in $ 8,035.00 | % B,035.00 | $ 8,035.00
15000 15000 rv park replal & 41,070.00 Transfer from Library $ 56,418.00 | § 56,418.00) & 56,418.00
209115 232165[0TAL RES. EXCEPT TAXE] $ 32,646.00 Transfer l[rom Sireets $ 32,636.00 | $ 32,636.00 $ 32,636.00
97000/ 106500 }axes oslimated 1o ba receivel B 107,466.00 Transfer rom Sewer % 114,010.00 | § 114,010.00 | 114,010.00
0 TAXES COLLIN YR, LEVIED $ 87.312.00 Transter lrom Walter $ 88,931.00 | 88,931.00 | $ 88,931.00
.306115|! uummam_._.Dd)_..,mmmO:Inmm $ 28,913.00 Transier from Golf $ 31,965.00 | § 31,965.00 | $ 31,965.00
$ 22,500.00 jmsaﬂ._uq_wﬁ Sewer | g 22,500.00 | $ 92,500.00 | $ 92,500.00
$ 669,502.00 Total 3 706,470.00 | $ 706,470.00 | & 706,470.00

Page 1




Page 2

OId Description New Description Propased ncn.ﬂ -2022 | Approved r.< Budget Adopeted by
Adopled 20-21 General Fund -Expenses
Aclual 18-18  |Adopled 19-20 ADMINISTRATION | § 214,880.00 Payroll 5 221,312.00 | $ 22131200 | $ 221,312.00
PERSONAL SERVICES | $ 34,750.00 Payroll Expense $ 13,000.00 | $ 13,000.00 | § 13.000.00
16900/ 17500{  ADMINISTRATOR $ 10,000.00 55 & Medicare % 15,000.00 | $ 15,000.00 | $ 15,000.00
5000 5200| PusLic workssup. | $ 65,000.00 PERS $ 60,789.00 | $ 60,789.00 | $ 60,789.00
4600 4000]  PubLIC woRKs I $ 250.00 Transit Tax
4600 5200] BILLING CLERK/LIB $ 69,950.00 Health Insurance $ 98,140.00 | § 98,140.00 | § 98,140.00
680/ 500 JUDGE 3 1,5600.00 Payroll Reserve $ 8,000.00 | % 8,000.00 | $ 8,000.00
30000 39000| pavRoLLExPense | § 2.,000.00 Audil 5 2,000.00 | % 2,00000] & 2,000.00
3000 BO00|  PAYROLL RESERVE $ 5,000.00 Legal % 5,000.00 | $ 500000} % 5,000.00
2500| 2500 PARTIME LinRARIAN/CLE | $ - Zoning/lL.and Use
_ 78280 8100 TOTAL PEA. SER. $ 6,000.00 Property Insurance $ 5,900.00 | & 590000 | % 5,900.00
Workmans Comp 5 3,600.00| % 3,500.00( $ 3,500.00
MMARY TOTALS % 3,500.00 Dues,Fees & Permits $ 3,20000 [ $ 3,200.00| % 3,200.00
MATERIAL & SERVICES | $ 17,000.00 Eleclrical $ 15,000.00 | $ 15,000.00 | $ 15,000.00
500 133010]  ADMINISTRATION $ 1,700.00 Waler 5 1,700.00 | $ 1,700.00 | $ 1,700.00
4200 17200 PARKS 5 4,000.00 Telephone % 3500001 % 3,500.00| % 3,500.00
0 79000 POLICE L 60,000.00 Garbage Contract $ 55,000.00 | $ 55,000.00 | $ 55,000.00
Employee Cell Phone
1000 7000 TREE DEPT, % 1,920.00 Reimbursament $ 1,92000 | $ 192000 | % 1,920.00
| i 237110| TOTAL MAT. & BERVICES| $ 8,007.00 Supplies -Office $ 5,000.00 | $ 500000 $ 5,000.00
PR et | LR Office Lease Equipment | § 2,000.00 | $ 2,000.00{ $ 2,000.00
$ 3,000.00 Minor Equipment $ 3,000.00 | & 300000 % 3,000.00
CAPITAL OUTLAY $ 5,000.00 Major Equipment $ 5,000.00 | & 5,000.00 | $ 5,000.00
3,200.00 7000]  ADMINISTRATION $ 2,000.00 Mileage 5 1,500.00 | $ 1,500.00 | & 1,500.00
. rm.cccb_c _ 1500 PARKS $ 8,000.00 | Repairs & Mainlenance | $ 8,50000 | % 850000 % 8,500.00
e .an& k if O es00| TOTAL AP ouTEAYE] O 7,000.00 |Capital outlay expenditures| $ 31,138.00 | $ 31,138.00 | $ 31,138.00
_ $ 4,000.00 Cusltodian $ 3,000.00 | $ 3,000,001 % 3,000.00
THANSFERS/CONTINGENC] $ 1,000.00 Janitorial Supplies $ 1,000.00 | $ 1,00000 | & 1,000.00
0 4000] TOCOM.DevReserve | & 4,000.00 Sewer exp $ 2,500.00 | % 2,500.00 | $ 2.,500.00
4900] 5155bPERATING CONTINGENCY $ 2,600.00 Ad,Bids,Printing % 1,000.00 | § 1,000.00 | § 1,000.00
__ 400l ¢ 56 /TOTAL CONT./TRANBEERY] 2,000.00 Travel & Training 5 1,500.00 [ $ 1,500.00 | 3 1,500.00
i e | EE ; ] . $ ) HWY Dept Sign Program g ) g $ )
.BB0B0.00} - '336665] TOTAL EXPENDITURES lees
941 2000|unappRor. ENDING BAL.| § 150.00 Dog Control $ 10000 | $ 100.00 | $ 100.00
__soo21|" 338665 ‘“TOTAL $ - Grounds
— m _ -lntq\lrh”l-!)f)ﬂo”-_ mwn
$ 5,000.00 Professional Services $ 5,000.00 | $ 500000 | % 5,000.00
ADMINISTRATION | $ 1,200.00 Taxes $ 1,200.00 | $ 1,20000 | $ 1,200.00
Aclual 18-19  |Adopted 19-20 MAT. & SERVICES ] - Court Fees
500 4000FoNsuLTANTA.ABOR CON] $ 3,500.00 Conlingency $ 4,500.00 | $ 450000 | % 4,500.00
$ } Unappropnated ending
0 3000| SOFTWARE FEESMAINT fund balance




$ ) transter to community

50 125 DOG CONTRQL development
6600 6800 INSURANCE $ 500.00 Supplies 5 50000{ % 500.00 | & 500.00
1700 1800] DUES, FEES, PERMITS | $ 4,000.00 Supplies $ 400000 % 400000 | $ 4,000.00

Law Enforcement
00 15000  POWERMEATING 5 71,480.00 Conlracls 5 7433100 % 7433100 | § 74,331.00
8500| B500| oFFicE supe. REPARS | $ 9,500.00 | 911 contracts payments | $ 10,240.00 | $ 10,240.00 | $ 10,240.00
4000 4400 PHONE $ 1,500.00 Supplies $ 1,000.00 | $ 1,00000 | $ 1,000.00
2000 2000jDv. BIDS, PROMOELECT $ - Supplies
2200 4400 audt $ 6,500.00 Electrical $ 7.000.00 | % 700000 % 7,000.00
8800 8000| BLoGrRALERCITYHALL] $ 500.00 Supplies ] 50000 % 500.00| $ 500.00
2800 5000 LEGALATTORNEY FEES | $ 3,800.00 | Repairs & Maintenance | % 3,500.00 | $ 3,500.00 | $ 3,500.00
51000 57000| GARBAGE CONTRAGT $ 1,500.00 | Capital ouliay expenditures| $ 8,500.00 | $ 850000 | & 8,500.00
Communtiy Service or

260 500]  TRAVEL. TRAINING $ 2,000.00 DOC Crews

250 S00] ZONINGALand-use ptanning| $ 935.00 Ad,Bids,Printing 3 500.00 | $ 500.00 | & 500.00

975 1150 TAXES $ 3,000.00 Grounds % 3.000.00 | $ 3,000.00| $ 3,000.00
3500 S —— $ 6,480.00 _u:a_amwmﬂ oo plants, | g 4,500.00 | § 4,500.00 | § 4,500.00

100 100 COURT FEES 3 4,000.00 | Transter out - Interest

a0 33s Hatlowaen parly $ 669,502.00 Total $ 706,470.00 | $ 706,470.00 | $ 706,470.00
3000] 2000 CHRISTMAS

950 500] NATIONAL NIGHT QUT

500 500 SPECIAL EVENTS

800 800] t-shirts, cups promot items
4000 Q00| TRALER PARK UTILITIES

Page 3




Page 4

_ 118785.00] _133910| YOTAL MAT/ & 82RVICES
CAPITAL OUTLAY
500 1000 Mamorials
500 1000] MAIN STREET
S A_moo — 5000 m.m_q_nm..no_sv:qm:
_ 2600.00] 7000] TOTAL CAPITAL QUTLAY
POLICE DEPT,
EXPEND. DESCRIP.
0
69100 70500] LAW ENFORCEMENT
EMLHGENGY
3570 8500 AFSHONSEMispatch
670.00" 78000|  TOTAL POLICE
IREE DEPARTMENT
MAT. & SERVICES
500 500| TREE FAIR, ARBOR DAY
3000 3000 ARBORETUM
2000 2200 TREES
1000| 1000|  TREE CARE/removal
3001 300) _lamgazion
bz | 8800 7000("  TOTALTREE DEFT.
PARK DEPARTMENT
MAT. & SERVICES
3800 3800 PARKS
1200 2000]  comm. SERison
3500 3800 RV PARK
65800 6500) AV PARI/PARK POWER
1100 1100 Y PARK ADVER/SIGNING
P 17200] ' YOTAL MAT. BER.
CAPITAL DUTLAY
0 1500 patk mprovements
‘0,00{ 1500 TOTAL CAPITAL DUTLAY
. . Proposed 2021-2022 | Approved by Budget Adopeted by
Old Description e —aan Budqget Officer Committee Governing Bod
RESOURCES Library Fund Resources
Actual 18-19 Adopled 19-20 Adopted 20-21
10000 15000 CASH ON HAND $ 30,000.00 Cash Carryover $ 45,000,00 | $ 4500000 | $ 45,000.00
50 0 INTEREST $ 51,000.00 Library District % 50,950.00 | $ 50,950.00 | % 50,950.00
100 400| FINES/BOOK satessmisc | $ 500.00 Library book sales $ 500.00 | $ 500.00 | $ 500.00
750 700|_sale surpius equiptbooks | $ 250.00 Sales-Merchandise $ 150.00 | $ 150.00 | $ 150.00
42800 47000p. DIST. ALLOCATIONwingd $ 1,000.00 Donalions ] 50000 | $ 50000 | % 500.00
1000 1000} STATEFEDERAL FunDs | § 2.500.00 Granis $ 2,500.00 | & 2,50000| % 2,500.00
100| 0 gronls $ 85,250.00 Total $ 99.600.00 | § 99,600.00 | % 99,600.00
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[ sesoo  esion] TOTALRESOURCES | Adopled 20-21 1
REQUIREMENTS Library- Fund Expenses
Aclual 1B-19 Adopted 19-20 Sy memn—— 3 25,035.00 | Payroll -Translerred 1o GF | $ 29,935.00 | % 2993500 % 29,935.00
Payroll Ex.-Transferred to
. 6000|  ACMIISTRATOR % 16,035.00 GF 3 26,483.00 | § 26,483.00 | $ 26,483.00
1600 0f Public Works-Dit'Computer S8 & Medicare
14250 15375| PAAT-TIME LIBRARIAN PERS
2800 3500 clarkrarian Transit Tax
4200 7000] PAYROLL EXPENSE 5 1,200.00 Audit % 1,200.00 | $ 1,200.00 | $ 1,200.00
20380] 7 31876/ TorAL PERS8ER. | $ 1,800.00 Insurance $ 1,800.00 | $ 1,800.00 | § 1,600.00
% 500.00 Dues,Fees & Permils % 25000 ] % 25000 | % 250.00
Aclual 18-19 Adopled $19-20 MAT. & SERV. $ 2,000.00 Electrical b 400000} % 400000 4,000.00
350 650| SPECIAL PROGRAMS | $ 2,500.00 Telephone $ 3,000.00 | $ 300000 $ 3,000.00
2000 2500  pHONEDSLimomet | $ 480.00 | ETRIOVes CeuFhone g 480.00 | & 480.00 | $ 480.00
8300 B300|  BOOKS. LIB. MAT. 5 7.000.00 Supplies $ 3500001 % 3,500.00| $ 3,500.00
0| 2500PPUTER SEAVICE/Solware] & 10,000.00 Library Malerials $ 9,500.00 | $ 9,500.00 | $ 9,500.00
Janitorial Supplies 5 250.00 | § 250.00 | 250.00
Custodian 5 1,500.00 | $ 1,500.00 | & 1,500.00
3200 2200] suPPLIESA ADMIN. | $ 2,500.00 | Repairs & Maintenance | $ 2,500.00 | § 250000 & 2,500.00
1600 1800 INSURANGE kA 7,500.00 Capilal outlay expendituras| $ 9,000.00 | & 9,00000[ % 9,000.00
500.00 600 DUES. FEES $ 2,000.00 Travel & Training 5 750.00 | % 750.00 | § 750.00
1300 1500} YouTtHsuMMER READ | B 500.00 Membership Dues 5 25000 % 250.00| $ 250.00
75 125 TRAVEL& TRAINING | $ 2,000.00 Professional Services $ 1,500.00 | § 1,600.00 | % 1,500.00
550 1100 ALIDIT % 2,000.00 Conlingency 5 1,702.00 | $ 1,702.00 ) $ 1,702.00
750| B0O|  suRSCRWTIONS $ 1,500.00 Supplies $ 1,500.00 | $ 1,500.00 | $ 1,500.00
3500 3600) FOWERMEATING $ 700.00 Professional Services $ 50000 % 50000 | & 500.00
22125 b 25675] 'toralmar/aseR) || $ 85,250.00 Tolal 3 99,600.00 | § 99.,600.00| $ 99 600.00
CAPITAL QUTLAY
1000 3000 EQUIPMENT |
2325 S20IAPEROPAIATED BAL/Roserve
. 54800|" 64100] TOTAL REQUIREMENTS Bod v Tb
. .. Proposed 2021-2022 Approved by Budget opeted by
Old Description New Description Offiger c _ ; | |
Adopled 20-21 Street Fund - Resources
Actual 18-19 Adopled 19-20 RESOURCES
4500 10300/ CASH ON HAND 5 25,000.00 Cash Carnryover $ 40,000.00 | $ 40,000.00 | $ 40,000.00
0 0 INTEREST 5 44,000.00 Streets - all revenues $ 44,500.00 | $ 4450000 | & 44,500.00
2360| 1500|  MISC. REV./Donalions | 3 1,500.00 Donations % 50000 | $ 500.00 | $ 500.00
25,000 0 Grants $ 100,000.00 Grants $ 5,000.00 | $ 500000 | & 5,000.00
100 0|  siate Project reimb. $ 500.00 Transler in - interst
43000 44000  siaTEHWY.TAX | $ 171,000.00 Total $ 90,000.00 | $ 90,000.00 | $ 90,000.00 |




49990 49900 SMALLCITY ALLOT,
1249500 105700| TOTAL RESOURCES
REQUIREMENTS Adopted 20-21 Street Fund - Expenses
Aclual 18-19  |Adopted 19-20 PERSONAL SERVICES | $ 19,778.00 | Payroll - Translerlo GF | § 22,356.00 | $ 22,356.00 | $ 22,356.00
7500 8250 PUBLIC WKS 1 $ 12,868.00 | Payroll Ex.-Translterto GF | $ 10,280.00 | § 10,280.00 | & 10,280.00
3500.00 3500.00 Cily Administrator S5 & Medicare
7500 7500| PUBLIC WORKS SUP PERS
7800 8050] PAYROLL EXPENSE Transit Tax
.mouoo i _27300|' TOTAL PERS. SER. $ 15,500.00 Electrical $ 16,000.00 | $ 16,000.00 | $ 16,000.00
MAT. & SERV. $ 2,000.00 Supplies $ 2.864.00 | $ 286400 % 2,864.00
Repairs & Maint, 3 6,000.00 | $ 6,000.00 | $ 6,000.00
500/ 500 ENGINEERING $ 2,000.00 Minor Equipment 5 8,000.00 | $ 8,000.00 | $ 8,000.00
500 750] CONTRACT LAROR 5 1,500.00 Signs 5 3,500.00 | $ 3,500.00 | & 3,500.00
14250 14200 STAEETLIGHTS 5 6,854.00 fCapital oullay expenditures| $ 5,000.00 | § 500000 & 5,000.00
1500 850 EQUIPT. RER 8 SUP 5 7,500.00 | Road Maint./ Construction | $ 7,500.00 | % 7,500.00 | $ 7.500.00
6000 6300p0AD MAINT, SUPP, Pavin $ 3,000.00 Professional Services $ 350000 [ % 3,500.00 | % 3,500.00
500 400 SIGNS % 100,000.00 | Road Maint./ Construction | $ 5,000.00 | $ 500000 | % 5,000.00
2 23z60/ 123000 VOTAL MAT.ASER. | $ 171,000.00 Total $ 90,000.00 | § 90,000.00 | $ 90,000.00
CAPITAL OUTLAY
25000 5000K hielsen 51. N.-walking path
500 500| DOWNTOWN PROJECT
49900| 40000]  sMA ALLOT.
i 55400] TOTAL CAPITAL OUTLAY
105700] " Total Expanse
o} 0 UPAPPROPRIATED BAL,
[ 124850~ © ©  105700[ YOTAL REQUIREMENTS |
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Old Description New Description Proposed 2021-2022 | Approved by Budget >noum-mn_ by
BudgetOfficer __[__Commilige _______Governing Body
Adopled 20-21 Community Development - Resources
Actual 18-19  |Adopted 19-20 |
37800 28000]  CASHONHAND 3 30,000.00 Cash Carryover $ 25,000.00 | $ 25,00000| § 25,000.00
0 4000 Iransfers in $ 100.00 Donations $ 25000 | $ 250,00 | & 250.00
750 500| America in Bloom Donations] & 20,000.00 Grants $ 28,000.00 | $ 28,000.00 | % 28,000.00
ARP - Grant 5 75,000.00 | & 75,000.00 | $ 75,000.00
20000 18000 Grants & - Misc. & Late charges
50] 500 Donations $ - Transfer in .
4000 3500 pueblic arl $ 500.00 | Donalions - mainsireet S 50000} % 500.00 | § 500.00
o 100 MISC. REY. 5 500.00 Donations -AIB $ - 5 - 5 -
162,600.00] + 64600| YoTAL REBOUIS0ORCES | § 3,500.00 Denations 3 1,500.00 | $ 1,500.00 | & 1,500.00
$ 54,600.00 Total $ 130,250.00 | § 130,250.00 ] $ 130,250.00
Adopled 20-21 Community Development - Expenses
Actual 18-19 Adoptad 19-20 AEQUIREMENTS 5 28,000.00 JCapital oullay expenditures| $ 25,000.00 | $ 2500000 | & 25,000.00
$ _ Unappropriated ending
MAT. & SERVICES tund balance
1000 BOO| America in Bloom, park | B - Supplies
500| 500| Puncwo Vine Program | $ - Minor Equipment
5 500] sigaage. st panats 5 - Capital oullay expendilures
bSis 00| B romatmet et S 2,600.00 | Purchase of raes, planis, | 6,500.00 | $ 6,500.00 | $ 6,500.00
|astueivoine | | gl N I 75,000.00 | $ 75,000.00 | § 75,000.00
L R i Misc. expenses $ 1,750.00 | & 1,75000 | $ 1,750.00
Supplies $ 4,000.00 | $ 4,000.00 | & 4,000.00
5 1,000.00 Signs $ 1,000.00 | § 1,000.00] § 1,000.00
CAPITAL OUTLAY $ 10,000.00 |Capital outtay expenditures| $ 2,000.00 | % 2,000.00]| $ 2,000.00
18000 18000 Blockhouse 5 13,000.00 Supplies 5 15,000.00 | $ 15,000.00 | $ 15,000.00
$ ) Communtiy Service or
14000 13000 Public Art DOC Crews
1500 1500 AlVBeauliication $ 54,600.00 Total $ 130,250.00 | § 130,250.00 | $ ,_mo_mmo.oa
500 500 Main St/downlown
7000 8000 City hall
TEDGG i
59000 50500]  Total capital outiay
5 500,00 . 52300/'TOTAL REGUIREMENTS
2300 UNAPPROP, ENDING BAL.




Sewer Reserve Fund - Resources

>n_=|m_ 18-19 Adopled 19-20 AESOURCES Adopled 20-21
93000 68000/ CASH ON HAND 5 60,000.00 Cash Carryover 5 110,000.00 | 110,000.00 | $ 110,000.00
0 0 Loan Repayment $ 40,000.00 Transter in 3 39,000.001 % 39,000.00 | $ 39,000.00
0 0 INTEREST 3 1,000.00 Transler in - interst
4115 18000 TRANSEERS IN $ 101,000.00 Total $ 149,000.00 | $ 149,000.00 | $ 149,000.00
97118], - 86000{ -TOTAL RESOURCES'
EXPENDITURES Adopted 20-21 Sewer Reserve Fund - Expenses
Actual 18-19  |Adopied 19-20 Capilal Oullay $ 13,500.00 Supplies 5 3,000.00 | $ 3,000.00 | 3,000.00
Minar Equipment $ 5,000.00 | $ 5,000.00 ) $ 5,000.00
17000| 0| System davelopment siudy | $ 7,500.00 Major Equipment $ 31,000.00 | $ 31,00000 | $ 31,000.00
USD Reserve - Loan
9000 10000|ENGINEERINGENIA ASS % 40,000.00 Payment % 50,000.00 | $ 50,00000 | $ 50,000.00
SDC - Capital
7500 5000 e $ 5,000.00 Improvements $ 20,000.00 | $ 20,000.00 | $ 20,000.00
SDC - Reimbursement lee | $ 5000.00 | % 5,000.00 | $ 5,000.00
DEQ Reserve - Loan
60000 66000]  MPROVEMENTS $ 30,000.00 Payment % 35,000.00 | $ 35,00000 | & 35,000.00
93500 81000  Total Capial Oullay % 5,000.00 Capital improvements
Transiers/Other $ 101,000.00 Total $ 149,000.00 | $ 149,000.00 | $ 149,000.00
3000 3000 Reserve for RD loan
0 0] Loan 1o Water Reserva
3000 B84000] Expenditure Subiotal
615 2000[INAPP. ENDING FUND BAL.
i oqﬂm_.” 86000] “TOYAL EXPENDITURES
e .. Proposed 2021-2022 | Approved by Budget Adopeted by
Ofd Description e Budget Officer Committee Governing Bod
Adopted 20-21 Water Reserve Fund - Resources
Actual 18-19 Adopted 19-20 RESOURCES
9030 17500 CASH ON HAND $ 10,000.00 Cash Carryover $ 12,000.00 | § 12,000.00{ $ 12,000.00
0 0 Oregon Energy $ 10,000.00 Transler in % 33,769.00 | $ 33,769.00 | § 33,769.00
50 misc,, Insurance $ 1,000.00 Transfer in - Interesl $ - % -
0 0] Sewer Reserve Fundioan | $ 21,000.00 Total 3 45,769.00 | 45,769.00 | $ 45,769.00
0 0 INTEREST
43000 8000 THANSFERAS IN
52030 Ln.mmrl.gﬂcmamm.. Water Reserve Fund - Expenses
ILa Mat. & Ser. 5 10,000.00 Mator Equipment $ 8,000.00 | $ 8,000,001 % 8,000.00
T T EAN I, 5 9,000.00 [Capital outlay expenditures| $ 12,769.00 | $ 12,769.00 | § 12,769.00
$ } Unappropriated ending
EXPENDITURES fund balance
SOC - Capital
o L 2,000.00 Improvements 3 25000001 & 25,000.00| % 25,000.00
ol 9000 RESERVOIA $ 21,000.00 Total S 45,769.00 | $ 45,769.00 | $ 45.,765.00
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2000

14500) equipl.improvements

2000

23500  Total Capilal Ouilay

16000

23500| TOTAL EXPENDITURES

0

UNAPP. ENDING FUND BAL .

16000| |

26550{ TOTAL EXPENDITURES

Aclual 1B-19

Adopted 19-20

Adopted 20-21

Golf Course Reserve - Resources

RESOURCES

18000 CASH ON HAND

6,000.00

6600 INTEREST

6,500.00

24600 DUES

Aclual 18-19

Adopted 19-20

GREEN FEES

12,500.00
Adopted 20-21

Cash Carryover
Transfer in
Total

7,122.00

$

7,122.00

7,122.00

10,000.00

5

10,000.00

10,000.00

17,122.00

$

17,122.00

Wen e

17,122.00

Golf Course Reserve - Expenses

CARTSHED/CARTS
MISC. REVENUIE
TOTAL REBOURCES
Equipment, grounds

18500

5000 DTHER IMPROVEMENTS

b ————

6.000.00

23500
Tolal Capilal Oullay

6,500.00

1160 RESERVE FOR FUTURE

24800 TOTAL REQUIREMENTS

H|L| & |

12,500.00
Adopted 20-21

Major Equipment

Capital outlay expenditures

Reserve Fund for fulure

Total

7,122.00

7,122.00

7,122.00

10,000.00

10,000.00

10,000.00

17,122.00

$

17,122.00

17,122.00

Golf Bonded Deb

t - Resources

RESOURCES

445

1287.61 CASH ON HAND

1,287.61

THANSFEHR ENT. FUND

Cash Carryover
Unapproprialed ending
fund balance

INTEREST

1,287.61

Total

{axes*

S

TOTAL RECEIPTS

0
0
[t
Suw.a“_.#

Adopled 20-21

Golf Bonded Debt - Expenses

Debt Service Expense

1,287.61

4] PRINCIPLE

1,287.61

0 INTEREST

e eoa

0 TJOTAL EXPENSE

1287 61| UNAPP.ENDING BAL,

TOTAL

-~ 1287,61
BOND PRINCIPLE

MAY 1899/JUNE PAYMT

MAY 1899/DEC PAYMT

BOND INTEREST

=

MAY 1999/JUNE PAYMT

MAY 1000/DEC PAYMT

Transfer out - Utility Debt

Total

Page @




.. N Proposed 2021-2022 | Approved by Budget Adopeted hy
Old Description e Budget Officer Committee Governing Body
Adopled 20-21 Debt Service Fund Resources - LHilities
Aclual 18-19  |Adopled 19-20 RESOURCES
12500 4800  CASHONHAND b 3,500.00 Cash Carryover $ 7,100.00 | $ 710000 | § 7,100.00
600 400  PREV.LEVD. TAX $ 14,000.00 Current Taxes $ - $ - b -
25 0 misc. revenus 5 400.00 Prior Year Taxes $ 50000 % 50000 % 500.00
50 25 INTEREST Interesl
12500 14500 TAANSFER IN $ 18,787.61 Transler in $ 3,500.00| % 3,500.00| $ 3,500.00
256780 19726|rOTAL RES. EXPTTAXES $ 37,687.61 Tolal $ 11,100.00 | $ 11,100.00 | § 11,100.00
12200| 15000[FAXES NEC. 70 BAL. BUD)
0 TAXES COLLECTED Adaopted 20-21 Debt Service Fund Expenses - Ultilities
. 37878, e el L ! ToTAL RESCUROES
Linappropriated ending fund
REGUIREMENTS/Debt Ser. batance
Loan payments - debt
e 5 30,000.00 . % 11,000.00 | $ 11,000.00 | $ 11,000.00
9700 9200| DEC LOAN $ 7.687.61 Interst $ 10000 | $ 100.00| % 100.00
- 0 0 SEWER $ 37,687.61 Total 3 11,100.00 | $ 11,100.00 | & 11,100.00
| 19 WATE
“ “2870p|. “20700].  TOTAL PRINCIPLE
[ INTEREST
500 500| DEG LOAN
3500 3200/ WATER
8178lE __3700|  YOTAL INTEREST
4000| 1325 |UNAP. ENDING FUND BAL
_avays|l 34725| TOTAL REQUIREMENTS
RUPPLCRHUSERBAE O
m.«.imz_.w
PRINCIPLE
1SSUE DATE/PAYMENT DATE
5000 4600 DEQ LOAN, Dec.
4700 4600 DEQ Loan, June
190001 20500 1980/0CT. 1
L ee700] " "20700[" toTALPRINGELE
INTEREST
500 DECQ Loan, December
0 1600 1980/0CT. 1
o) 500 DEQ Loan, June
3500 1600 1DBO/APRIL 1
¥4 4000 =" " "3700] voTALWTEREST _
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T -~ Proposed 2021-2022 | Approved by Budget Adopeted by
ot R Budget Officer Committee Governing Body
Adopted 20-21 Sewer Enterprise Fund - Resources
Aciual 18-19  |Adopted 19-20 RESOURCES
12500 44000 CASH ON HAND 3 40,000.00 Cash Carryover $ 35,000.00 | $ 35,000.00 | $ 35,000.00
0 0 INTEREST 5 1756,000.00 Sewer Sales 5 210,000.00 | $ 210,000.00 | $ 210,000.00
160000 160000 SEWER SALES Wility Hookups
500 J0CDDOKUP FEES/system dav te| B 2,500.00 § SDC - Reimbursement Fee | % 5,000.00 | $ 5,00000| $ 5,000.00
SDC - Capital
50 100 MISC. REVENUE % 10,000.00 Improvements fee 5 20,000.00 | $ 20,00000 | $ 20,000.00
50 50| EQUIPMENT RENT. | 5 1,000.00 transfer in - interest $ - $ - $ -
___ 3600 3600 LATE GHARGES $ 4,000.00 Misc. & Late charges % 1,00000| $ 1,00000 | $ 1,000.00
__ ayeron|l” 210750| ToTALRESOURCES! | § 232,500.00 Total $ 271,000.00 | $ 271,000.00 | $ 271,000.00
EXPENDITURE SUMMARY Adopted 20-21 Sewer Enterprise Fund - Expenses
Aciual 18-19 Adopted 19-20 PERSONAL SERVICE
20575 17500]  PuBLIC WORKS SUP 5 60,098.00 { Payroll - Transferred to GF | $ 60,623.00 | $ 60,623.00 | % 60,623.00
Payroll Ex.-Trasnlered to
| 400 8800 CLERK $ 47,368.00 GF 5 53,487.00 | § 53.487.00 | § 53,487.00
L 14535 14500|  PubLic woRksn, | $ - SS & Medicare
17525 17000  ADMINISTRATOR 5 - PERS
L 10500 10000] PavmRou resenve | § - Transit Tax
3000 37000 PAYROLL EXP, 5 - Payroll Reserve
_ 1058535[ ° 105800 TOTAL PER. SER. % 1,000.00 Audit $ 2,000.00 | & 2,000.00 | $ 2,000.00
MATERIAL & SER. $ 7.000.00 Insurance % 7.000.00 | $ 7,00000( $ 7.000.00
1700 3400 AUDIT 5 3,000.00 Dues,Fees & Parmits $ 1,500.00 | $ 1.500.00| § 1,500.00
3000] CONTRACT LABOR $ 6,500.00 Electrical $ 3,50000| % 3,50000| $ 3,500.00
2800 2800 POWER 3 5,000.00 Supplies 5 4,000.00 | $ 4,000.00 | $ 4,000.00
Repairs & Mainlenance | $ 5,000.00 | $ 500000| % 5,000.00
Major Equipment $ 40,000.00 | $ 40,000.00 | % 40,000.00
5000 3500 ADMIN Fee $ 5,000.00 Minor Equipment 3 5,000.00 | % 500000| % 5,000.00
6000 6200 INSURANCE $ 6.500.00 Fleet Fuel Pruchases $ 4,000.00 | % 4,000.00 | % 4.000.00
B 5 3,000.00 jCapital outlay expenditures| $ 5,000.00 | $ 500000 | % 5,000.00
500 TravelTraining
- 3000 TESTING $ 1,500.00 Travel & Training $ 1,200.00 | § 1,20000 | & 1,200.00
7000| SUPPLIES, ADMIN, ENGIN| $ 1,000.00 Mileage 3 80000 | % 80000 | & 800.00
l 4000| EauiP. RErals & sure | § 3,500.00 Admin fee % 4,000.00 | 4,000.00 | % 4,000.00
3500 HEATING, FUEL $ 3.000.00 Prolessional Services $ 5,000.00 | $ 500000 $ 5,000.00
2700  PERMITS FEES $ 3,000.00 Testing 5 3,000.00 | $ 3,000.00 )] $ 3,000.00
i $ _ Unapproprialed ending lund
39600| TOTAL MAT. &'SER. balance
Transler 1o Sewer
T 5 26,034.00 M.M:ﬂ%n:o.._ $ 26,890.00 | & 26,800.00 | § 26,890.00
0 3000 Equipment b 40,000.00 | Transfer to Sewer Reseive | $ 39,000,000 $ 39,000.00 | $ 39,000.00
g | v T 5 Transter out -Debt Service
L 3000| TovaL oA outiay| § 10.000.00 utilities
_ TRANSFERS 3 232,500.00 Total $ 271,000.00 | $ 271,000.00 | $ 271,000.00




9500 11000 BONDED DEBT
21,150 32,000] CONSTRUCTION ACCT
4115 18000] RESERVE
. 34765| 81000]" TOTAL TRANSFERS
176700 209400| TOTAL EXPENDITURES

1350|UNAFPR. END. FUND BAL.

Page 12

__176700]) 210750 TOTAL .
OId Description New Description Proposed 2021-2022 | Approved _u.< Budget >nouw.mn by
Budget Officer Committee mo<mq:_:m Body
Adopled 20-21 Water Enterprise Fund - Resources
Aclual 18-19 Adopled 19-20 AESOUACES
12500 10000{  CASH ONHAND $ 40,000.00 Cash Carryover $ 28,000.00 | § 28,000.00 | $ 28,000.00
0 INTEREST 5 500.00 Reconnect Fees b 1,000.00 | $ 1,000.00 | $ 1,000.00
145500 148000 WATER SALES $ 132,000.00 Waler Sales % 134,000.00 | $ 134,000.00 | $ 134,000.00
Hookups $ 6,000.00 | $ 6,000.00| $ 6,000.00
SDC - Waler Capitai
500 3000DOKUR FEE S/system dev o $ 10,000.00 Improvement Fee $ 5.000.00 | & LU L) R
SDC - Waler
450 500| AECONNECT FEES $ 2,500.00 Reimbursement Fee $ 20,000.00 | 20.000.00 | $ 20,000.00
3200 3275]  LATE CHG/MISC $ 3.200.00 Misc. & Lale charges $ 500.00| % 50000 % 500.00
50| sappeatcollecT. | $ - Bad Debt Gollection
50 50| EQuUIPMENT RENTAL | $ 500.00
162250]° 184875| - TOTAL RESOURCES i $ 188,700.00 Tolal $ 194,500.00 | $ — 194,500.00 194,500.00
|EXPENDITURE SUMMARY| Adopted 20-21 Water Enterprise Fund - Expenses
Aclual 18-19 Adopted 19-20 PERSONAL SERVICE
R 20,065 15,500) pusuc workssue. | § 53.,694.00 | Payroll -Transferto GF | $ 54,134.00 | $ 54,134.00 54,134.00
9500 9600 CLERK 33,618.00 § Payroll Ex.-Transter to GF | $ 3479700 | % 34,797.00 34,797.00
11300 11200]  PUBLIC WORKS II. S5 & Medicare
6000 BOOO]  PAYROLL RESERVE PERS
16515 16500 ADMINISTRATOR Transit Tax
000 27875 PAYROLL EXP, 5 - Payroll Reserve
180 ___BB,875]' TOTAL PER. BER. 3 2,000.00 Audit 3 1.000.00 [ $ 1,000.00 | $ 1,000.00
MATERIAL & SER. 5 5,000.00 Insurance $ 5,000,00 | $ 500000 $ 5,000.00
1600 3200 AUDIT $ 1,000.00 Dues,Fees & Parmits 5 2,600.00 | % 2,50000 | & 2,500.00
34000 33500 POWER 5 35,000.00 Electrical $ 30,000.00 | $ 30,000.00 | $ 30,000.00
5500 5B00 REP. & MAINT. 5 10,000.00 Supplies $ 4,000.00 | $ 4000001 % 4,000.00
Chlorine Purchases 5 7.000.00 | $ 7,00000 | & 7.000.00
9500 9000|SUPP JADMIN /engintasling] 4.500.00 Fleel & Heating Fuel 5 3,500.00 | § 3,50000| § 3,600.00
400 500 TravelTraining $ 8,000.00 | Repairs & Maintenance $ 6,000.00 | & 6,000.00 | $ 6,000.00
5000 5200 NSURANGE 5 2,388.00 | Capital outiay expendilures| $ 530000} % 530000 | % 5,300.00
2900 3000 HEATING, FUEL % 1,000.00 Travel & Traning % 1,500.00 | $ 1,600.00 | & 1,500.00
68900 B0200] TOTALMAT.a8ER. | $ 500.00 Meals $ 500.00 | $ 500.00 | $ 500.00
CAPITOL DUTLAY % 10,000.00 |SDC - Capilal Improvement| $ - $ - $ -
500 Exuipment 5 3,000.00 Admin fee 5 4,000.00 | $ 4,00000| % 4,000.00




H O i 500| TovaL capToL ouTLAY] $ 1,000.00 Tesling $ 1,500,001 % 1,600.00| $ 1,500.00
$ Unappropriated ending
TRANSFERS ) fund balance
3000 3000 GENERAL $ 3,000.00 | Transler lo Utility Debt | § - 3 - $ &
$ 10,000.00 | Transfer o Water Reserve| $ 33.769.00 | $ 33,769.00 | $ 33,769.00
0 0 Loan Repayment
Transfer out - Debt Service
3000 3500 BONDED DEBT $ 5,000.00 Wiilities 5 ) $ i $ )
6970 BOOD RESERVE $ 188,700.00 Total $ 194,500.00 | $ 194,500.00 | $ 194.500.00
_ M2e70[i s o 14500] TOTAL TRANSFERS
162,250 164,075 TOTAL EXPENDITURES
)| UNAPPR, END. FUND BAL |
21822600 "~ 164,075 TOTAL
Old Description New Description Proposed 2021-2022 | Approved c.< Budget >n_o_u..w.mn by
m:Mmm|~ Officer Committes moco_ﬁ_:m monm
Adopled 20-21 Golf Enterprise Fund - Resources
l_Actual 18-19 _|Adopted 19-20
18,000} 23,985 CASH ON HAND $ 38,000.00 Cash Carryover 5 60,000.00 | $ 60,000.00 [ & 60,000.00
0 1] INTEREST $ 59.000.00 Dues/ Membership % 60,000.00 | $ 60,000,00 | § 60,000.00
65000 59000 DUES 5 65,000.00 Greens Fees 3 55,000.00 | $ 55,000.00| % 55,000.00
67000 66000, GREEN FEES $ 23,000.00 Carts & Trails $ 23,000.00 | $ 23,00000| % 23,000.00
". 27,000 25,500] CARTSHEDICARTS $ - Misc. & Late charges
25 15025 MISC. REVENUE $ 185,000.00 Total 3 198,000.00 | $ 198,000.00 | $ 198,000.00
[ 177,026,00 181,5610]* TorAL RESOURCES
Adopled 20-21 Golf Enterprise Fund - Expenses
Actual 18-19  |Adopled 19-20
BUDGET T SUMMARY $ 15,062.00 | Payroll - Transferred to GF| § 1731500 | § 17,315.00 | $ 17,315.00
Payroll Exp - Translerred to
201718 sov J— $ 13,851.00 GF $ 14,650.00 | $ 14,650.00 | $ 14.,650.00
¥ R 11:28650] - YoTAl PER. SER, S5 & Medicare
L 13ez00] 1138060| ' -TOTAL MAT. & BER. PERS
15000 CAFRITAL OUTLAY Transit Tax
500 EQUIPT, $ - Payroll Reserve
T ..mﬂ o ToraLcaroutLay | $ 2,000.00 Audit $ 2,000.00 | $ 2,000.00 | § 2,000.00
M $ 3,300.00 Insurance % 3800001 % 3,80000) % 3,800.00
o TRANS. DEBT SERVICE | § 200.00] Dues,Fees & Permils $ 200.00 | 5 200.00 | § 200.00
2500 6600 To reserve Fund $ 12,000.00 Electrical $ 12,600,000 | $ 12,500.00{ $ 12,500.00
45 AS00DPEATING. CONTINGENCY $ 17,000.00 Water % 17,500.00 | % 17,500.00 | % 17,500.00
L Uro00) B 11100|ToTALTRANSICONTING.| - Telephone $ - $ - $ -
175,035.00 175810| ToTAL EXPENDITURES | $ 1,500.00 Supplies 5 2,000.00 | % 200000 % 2,000.00
1,490.00 700PNAPPR. ENDING BALANG| $ 5.000.00 Fleet Fuel Pruchases 5 2560000 | % 250000 | % 2,500.00
— 176,525,00 191510 GRAND TOTAL $ 15,000.00 | Repairs & Mainlenance $ 15,000.00 | $ 15,000.00 | % 15,000.00
Comumunliy Service or
500.00 5 2.500.00 Doc wmaém § ) $ ) $ )
$ 1,500.00 Ad,Bids, Printing $ 2.000.00 % 2000001 % 2,000.00
City of Echo EXPENDITURES | § 500.00 Mileage $ - $ - $ g
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BUDGET ADOPTED BY DETAIL $ 10,067.00 Grounds $ 10,000.00 | $ 10,000.00 | $ 10,000.00
2018-19 GOVERNING BODY $ 4,000.00 Sand, Gravel & Soil $ 4,00000 | % 400000 % 4,000.00
$ 2,000.00 | entals - portable toilets & | ¢ 2,500.00 | $ 2,500.00 | $ 2,500.00
PEASONAL SERVICES other
4000 2500 PAYROtLRESERVE | $ 32,000.00 ] Golf Course Franchise | $ 33,500.00 | $ 33,500.00 | § 33,500.00
4685 4200 CLERK $ 30,000.00 Goli Course % Fees $ 32,000.00 | $ 32,000.00 | § 32,000.00
5000 4000]  PuBLIC WORKS I, 5 1,000.00 Professional Services $ 3,500.00 | $ 3.50000 | % 3,500.00
4800 4600]  ADMINISTRATOR $ 6,520.00 Contingency 5 5,000.00 | $ 5,000,000 | % 5,000.00
$ Unappropriated ending
200 200  PaRTIIME HELP ) fund balance
4150 4150 PuBLIC WORKSSUP, | B 6,500.00 | Transier to Golf Reserve | § 10,000.00 | $ 10,00000 | 10,000.00
Transfer out 5 B,035.00 | $ 803500 % 8,035.00
Transier out - Debt
8500 9000 payrow expense | ¥ 3.500.00 Services Wlililies 5 ) $ ) $ )
31838 128650 'TOTALPER.SER, | $ 185,000.00 Total $ 198,000.00 | 5 198,000.00 | $ 198,000.00
MATERIAL & SERVICES
18500 16800, WATER
2500 2000| TREESTREE CARE
11800 11000 POWER
50 50 PHONE
9500 9000/ GROUNDS
1300 1500 SAND/GRAVEL
500 500] OFFICE SUP/EQUIPT
10000/ 10500{ EQUIPT, REP & SUPP
2800 2B00|ADVERT., PRINTING, PAOMO
3000 A500|PETROLEUM, FUEL, HEATING
2500 2500 BUILDING & MAINT,
5200 5000 INSURANCE
1300 2000| AUDIT
1700 1700 RENTALS
250 200|DUES, TRAVEL. TRAINING
29,800 30,710 FAANCHISE
1500 1800/ PENAL LABOR
34000 34500 MANAGER °. OF FEES
_A%s200[, 136060] . TOTAL MAT, & SER,
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Proposed 2021-2022

Approved by Budget

Adopeted by
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B Old Description New Description Bu E et Officer Committee Governin mﬁr
Adopied 20-21 Sewer Construction - Resources
Actual 18-19  |Adopled 19-20 RESOURCES
10000 23000 CASH ON HAND $ 20,000.00 Cash Carryover 5 50,000.00 | § 50,000.00 | $ 50,000.00
500,000 500,000 Federnl Grants $ - Intaresl
2,300,000 2,300,000| LOANS $ 1,000,000.00 DEQ Loan - Revenue 5 931,157.00 | $ 931,157.00 | & 931,157.00
USDA Loan - Ravenue
50,000 5,000 T 5 1,800,000.00 Bond 5 1,800,000.00 | $ 1,800,000.00 | % 1,800,000.00
25,000 0 Translers in $ 76,466.00 Capital Grants $ 30,000.00 | § 30,000.00 | $ 30,000.00
0 20 INTEREST 5 - Loan Proceeds
g3 . +2,886,000 - 12,860,020 | TOTAL REBOURCES | $ 26,034.00 Transler in $ 26,890.00 | % 26,890.00| % 26,890.00
TR $ 2,922,500.00 Total ] 2,838,047.00 | S 2,838,047.00 | $ 2,838,047.00
Adopled 20-21 Sewer Construclion - Expenses
Aclual 18-19  |Adopted 19-20 EXPENDITURES
Material & Services m M.MDOOD Audit m A.@ODOO H &.GO0.00 @ b.mO0.0Q
276,000 276,000|ENGINEERINGENIVR ASS| 20,000.00 Legal $ 20,000.00 | § 20,000.00) % 20,000.00
Payroll & Expenses -
Transfer lo GF $ 22,500.00 | & 2250000 | 22,500.00
DEQ - Echo City Statf
$ 17,505.00
20,000 mo_ooorqmm_: FINANCE INTERES) persannel payroll charges
DEQ- Echo City Stalf
3,500 3,500 Cultural oversite $ 4.995.00 Personnell payroll iaxes
DEQ Engineering &
1.500 2,600 AUDIT $ 977.500.00 LI |y $ 912,357.00{ % 912,357.00 | $ 912,357.00
USDA Loan - Revenue
. % 1,800,000.00 Bond - Construction cosls $ 1,800,000.00 | § 1,800,000.00 | & 1,800,000.00
33,000} ADMINISTRATIONA EGAL
Conlingency - Transfer
334,000 335,100|_ Total Mal. & Services 5 e —— funds & Granl
Capital outtay - grant
Capial Cutay 5 50,000.00 expendilures 5 48,390.00 | $ 48,390.00 | $ 48,390.00
0 LAND $ - Interst 3 30,000.00 | & 30,000.00 | % 30,000.00
2,550,000 CONSTRUCTION s 2,922 ,500.00 Total 3 2,838,047.00 | $ 2,838,047.00 1 5 2,838,047.00
g 2,550,000 | - |\Total Capital Outlay $ 4,682,527.22 | Total Resources $ 4,750,858.00 | 4,750,858.00 | $ 4,750,858.00
1000 UNAPP. ENDING FUND BAL,
'2,885000/[F 2,680,020 | TGTAL EXPENDITURES ' $ 4,682,527.22 | Total Expenses $ 4,750,858.00 | S 4,750,858.00 | 3 4,750,858.00
$  4114,54500] $ 4,162,332.61 Budget Total |




